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CASE STUDY
Disability Services

Connecting Safeguarding, Quality & Governance

Evidence-based insights from disability, community, and in-home support organisations.

REAL CLIENT OUTCOMES « PROVEN OPERATIONAL IMPROVEMENTS « MEASURED BUSINESS BENEFITS




§K‘.Iaﬁ% :

TS CASE STUDY / DISABILITY SERVICES
= Quality &

lonMy | Cf.l;-"u_;lia:r‘cc

SECTOR CONTEXT

Safeguarding happens across
people, places, and programs

Disability providers need to protect participant choice and safety while
maintaining consistent governance across dispersed teams and services.

Important information can become fragmented across spreadsheets, paper forms,
email, local systems and individual teams. That fragmentation makes emerging risks
harder to see, follow-up less consistent, audit evidence harder to retrieve and
participant feedback more difficult to translate into improvement.

The goal is not simply to digitise forms. It is to create a connected quality

and safeguarding framework staff can realistically adopt.

SAFEGUARDING PARTICIPANT VOICE

« Incident and complaint follow-up varies “\\ Feedba;k sits in separate channels
. oot « Complaints are hard to trend
« Risks are difficult to see early .
» Outcomes are not always linked to

« Evidence is fragmented

improvement
\. J . J
4 ) 4 )
WORKFORCE —— COMPLIANCE & GOVERNANCE
000 « Credential and training tracking is manual olollo e Audit evidence is time-consuming
COD » Managers chase overdue tasks « Policies and reviews are hard to control
» Remote teams have uneven visibility « Executive oversight is inconsistents
\. J . J
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Outcomes that make
the business case

Measurable improvements from real disability and community-
focused implementations.

4 N [ N\ [ )
10,000+ 100% 100%
Records processed B Company documents Staff credentials

within three years by under version control in recorded with
one organisation one measured example automated expiry alerts

VAN /A
N\ N )

9/10 @ Real-time

Quality improvement Client rating from a Visibility of incidents,

b
%
b

projects managed at an large community and in- actions, risks and
early milestone home support provider overdue records

VAN /A J

Stronger Better
Clear Faster audit trend : Improved

communication

accountability follow-up

readiness visibility

Statistics are representative examples from individual ionMy implementations.
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A connected quality and
safeguarding framework

ionMy links participant voice, safeguarding, actions, quality, governance and continuous improvement rather
than leaving them in separate systems.

PARTICIPANT VOICE & SAFEGUARDING

Capture incidents, complaints and feedback
once, with structured follow-up and escalation.

ACTIONS & ACCOUNTABILITY

Assign responsibilities, due dates, reminders
and escalation so follow-up stays visible.

QUALITY & COMPLIANCE

Link audits, policies, evidence and obligations
to day-to-day work.

ORGANISATION-WIDE VISIBILITY

Give managers and executives a consistent view
across programs, regions and teams.t.

CONTINUOUS IMPROVEMENT

Connect source events directly to risks,
committees and improvement plans.

outcomes

Better @ Better Better Better Bettfer.
; ; participant
support safeguarding quality governance

ionMy | Case Study - Disability Services « See earlier. Act sooner. Stay ready.
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(a] - °
What changes . be ..... ‘B 8880

ey i | N
A single captured event can flow through - o
investigation, action, risk and improvement

without being re-entered in multiple places.

X BEFORE @ wiTH ionMy

Incident, complaint, or feedback
captured once

Paper or spreadsheet form

><] = Email/manual allocation Role-based workflow and notification

Structured investigation and evidence
trail

%

Separate investigation notes

) (D) (&7

«==  Action list elsewhere

Assigned actions with reminders

<
[l

A Risk recorded later 6’9 Direct link to risk orimprovement

Live dashboard and scheduled
reporting

Bl

Monthly manual report 0

From reactive administration to earlier

trend identification and proactive improvement.
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Value beyond the 2 a0
software *

£=) BUSINESS BENEFITS

Across the supplied disability evidence, six value themes W‘
appear consistently. :

4 ) 4 )
PARTICIPANT SAFEGUARDING 5 STRONGER GOVERNANCE
@ « Better incident visibility « Consistent oversight
« Faster escalation """I « Executive and Board visibility
« Clear evidence of actions « Reliable audit trails
\.
(
——— IMPROVED COMPLIANCE o WORKFORCE CONFIDENCE
o 1 « Evidence captured during'work 93948 « Credential visibility
« Central due dates and reviews * Role-based access
« Better audit readiness « Clear responsibilities
\_
(
PRODUCTIVITY PARTICIPANT OUTCOMES
—-d o Less duplicate entry « Participant voice linked to action
= » Automated alerts and reporting « Earlier issue identification
« Less time chasing information » More time focused on support
\.

When participant voice, risk and improvement are connected,

information becomes action rather than administration.

ionMy | Case Study - Disability Services « See earlier. Act sooner. Stay ready.
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¢ CLIENT VOICE

What providers
tellus

The strongest proof combines measurable outcomes with
the experience of the people doing the work.

66

The system has improved visibility, accountability, communication and audit
readiness across the organisation.

66

Actions, investigations and responsibilities are clearly tracked and visible.

66

Trend analysis and real-time oversight support proactive quality improvement.

66

Ongoing support and follow-up were just as important as the initial training.

66

We started realising benefits almost immediately and have continued to do so.

Representative comments from supplied client testimonial and case study material.
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i} MEASURING SUCCESS

Success is not just installed.
It is measured.

Baseline measures create a credible before-and-after
business case and make value visible after go-live.

@ TYPICAL MEASURES

Incident response time

WHERE VALUE SHOWS UP

Participant safeguarding
Investigation completion Participant experience
Overdue actions Workforce compliance
Complaint response Governance

Quality improvement

Audit evidence retrieval

000000@

Productivity

Reporting preparation time

0
&
&
@& Credential completeness
&
&
V)

Administration hours saved

Modern safeguarding is not about collecting more information. It is about

seeing the right information earlier, acting sooner, and staying ready.

LET'S BENCHMARK YOUR ORGANISATION L it

Benchmark safeguarding, governance, workforce
compliance, administrative effort and continuous

improvement maturity.
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